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Diversity is the what - the characteristics of the people you work with such as gender, 
ethnicity, age, disability and education 
 
Inclusion is the how - the behaviors and social norms that ensure people feel welcome 
 
Some companies also use the words “equity” and “equality”  in their diversity titles. 
Equity and equality are usually alternatives to “inclusion” 
 

Keep it Legal 
Remember: choosing (or not choosing) to proceed with a candidate based on something 
such as their race or gender is not only a practice we don’t want it’s also illegal.  
 
Hiring managers nor anyone in recruiting or human resources organizations should ever 
attempt to visually identify candidates.  
 
Making assumptions from a picture or by someone’s name doesn’t help with invisible 
diversities (LGBTQ, veteran status, misgendering, people with disabilities, etc) and you 
might make an incorrect assumption.  
 
Question to ask assessing potential biases 

- How are you documenting interview notes? How do you compare candidates?  
- How are hiring decisions made? Is there a scoring rubric?  
- Do you have a system in place where feedback is submitted before interviewers 

discuss? 
- Can interviewers see the feedback of others before they reach their own opinions? 

 
Actionable things to look into  

- Review current job descriptions 
- Diversify interviewer slates 
- Solidify the interview process (interviewers, questions, scoring) 
- Training (interviewer training, reviewing resumes, sourcing) 
- Sourcing (focus on diverse sources, consider locations/remote opportunities) 

 



Additional Resources  
(No affiliation or sponsorships) 

Sourcing 
■ Top Boolean Strings to Find Diversity Candidates Online  
■ Diversity Associations CSE (Custom Search Engine)  

 

Articles 

■ Diversity & Inclusion - Lead with Indeed 
■ Working Together to Boost Inclusive Hiring  
■ How to Improve Age Diversity in Hiring in Your Organization  
■ 5 Tips to Help You Build a More Inclusive Recruiting Pipeline  
■ HBR: Diverse Teams are Smarter 
■ Kapor Center Diversity Report  
■ irestart - Podcasts on DI&B topics 
■ 10 Ways to Attract and Hire Diverse Candidates 
■ Workplace Diversity Through Recruitment 
■ HOWTO Recruit and Retain Women in Tech Workplaces 

 

External Vendors 

■ Textio - Write more insightful and inclusive hiring content  
■ NextPlay - Community of experienced Black & Latinx tech professionals  
■ Andiamo - Data-driven recruiting firm 
■ Joonko - Automated diversity recruiting  

■ Cornell Diversity and Inclusion Certificate  
■ Diversity Executive Leadership Academy  

https://wizardsourcer.com/top-boolean-strings-to-find-diversity-candidates-online/
https://cse.google.com/cse/publicurl?cx=009462381166450434430:cvykemfonf4
https://www.indeed.com/lead/diversity-inclusion
https://www.indeed.com/lead/inclusive-hiring-interview-jpmorganchase
https://www.aarp.org/work/employers/info-2021/age-diversity-hiring.html
https://www.indeed.com/lead/5-tips-for-inclusive-recruiting
https://hbr.org/2016/11/why-diverse-teams-are-smarter
https://mk0kaporcenter5ld71a.kinstacdn.com/wp-content/uploads/2018/02/KC18001_report_v6-1.pdf
https://www.irestart.com/resources
https://medium.com/hr-blog-resources/10-ways-to-attract-and-hire-diverse-candidates-76b3c0e8a98a
https://ideal.com/workplace-diversity/
http://geekfeminism.wikia.com/wiki/HOWTO_recruit_and_retain_women_in_tech_workplaces
https://textio.com/
https://www.nextplaycommunity.com/
https://www.andiamogo.com/who-we-are
https://joonko.co/about
https://www.ecornell.com/certificates/leadership-and-strategic-management/diversity-and-inclusion/?utm_source=Cornell+Online&utm_medium=referral&utm_campaign=Cornell+Online+-+Diversity+and+Inclusion
https://diversityexecutiveacademy.com/about-dela/

