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Traditional

Virtual

We are a blended community with 
students both on campus & online.

100% of employees are on-site

100% of employees are off-site



is a feeling that members 

have of belonging, a feeling that members matter to 

one another and to the group, and a shared faith 

that members' needs will be met through their 

commitment to be together.

--McMillan & Chavis(1986)





Å Boundaries

Å Emotional safety

Å Sense of 

belonging

Å Personal 

investment

Å Common Symbol



Å Bidirectional

Å ñTrust is the 

salient ingredient 

in influence.ò



Å Shared Values

Å Rewarded for 

participation



Å Shared emotional 

connection

Å Shared history


