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Session Objectives:
ÅDiscover the five different methods for handling 

conflict.

ÅUnderstand your emotional intelligence to 
produce results when dealing with conflict across 
all levels of the organization.

ÅLearn how to organize your day and get the most 
done.

ÅDevelop an understanding of how EI and Conflict 
strategies can have an impact on mission, vision 
and overall culture. 



How are you? Mood Meter
10

9

8

7

6

5

4

3

2

1 2 3 4 5 6 7 8 9 10

E
N

E
R

G
Y

EMOTION

LOW

HIGH

Unpleasant

(-)

Pleasant

(+)



Does it matter how you feel?

10

9

8

7

6

5

4

3

2

1 2 3 4 5 6 7 8 9 10

E
N

E
R

G
Y

EMOTION

LOW

HIGH

Unpleasant

(-)

Pleasant

(+)

Afraid

Angry

Annoyed

Surprised

Happy

Pleased

Sad

Bored

Content

Calm

TiredDepression
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What important events in your life 

do not have feelings associated with them?  

Major-Illness

Layoff

Marriage

Engagement 

Getting a big tax refund

Graduation
Birth of  children

Promotion NOT  1!!!



Which is more important?

EQOR IQ?
Emotional

Quotient

Intelligence

Quotient

(Emotional Intelligence)



What percentage of 

job success is 

determined by our IQ?

Shawn Achor,
The Happiness Advantage

25%

75%



Our Mission andCore Values

Missionς
We are dedicated to helping our members succeed by 
providing high quality workforce related services that we 
deliver in a flexible and affordable way

Our Core Values
ÅDeliver Wow Experiences
ÅLearn and Grow
ÅGet it Done
ÅWork Hard and Have Fun
ÅCollaborate with Members, each other and partners



Why Do We Care? 
Recruiting and Retention is a Challenge

Source: EAA 2018 National Business Trends Survey



Major Impacts on 

Engagement/Retention

Culture

Job Fit

Manager Impact

Team Dynamics



Engagement Outcomes

Say Strive
Stay



YES!

Awareness 

Changein 

attitude

Drives 
change in 
behavior 

Positive
reinforce-

ment

Feedback

Can EI be learned?



¶ IDENTIFY   Self-awareness 

¶ USE   Self-regulation/Self-motivation 
 
 

¶ UNDERSTAND Empathy 

¶ MANAGE  Effective Relationships  
 

Relate to Ourselves 

Relate to Others 



Identifying Emotions In Others
Not always easy!



Identify Emotions in Others

Sadness

Happiness

Disgust

Fear

Surprise

Anger
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