
Driving a Winning Culture:
How to Retain Your Best 

Employees and Reduce Turnover



Driving a Winning Culture | energage.com

Does your company live by its values? 
Are employees confident about where your company is headed and how it will get there?

Do your employees feel heard and appreciated? 
Is there a sense of “we’re in this together” ?

Have managers adopted a coaching mindset? 
Are employee skills and interests aligned with your company goals?
  
How efficiently does your company get stuff done? 
Do you practice open-mindedness and encourage new ideas?

Workplace culture can be defined as “what really goes on at work.” Energage has studied culture for the last 13 years, 
surveying more than 19 million employees at over 57,000 organizations. Through that research, we identified 15 culture 
drivers organized in four themes or “imperatives.”

Culture Imperatives

Culture Drivers

Culture driver Survey statement

How our employees would rate this

Direction
I believe this company is going in 

the right direction.

Potential
This company enables me to work 

at my full potential.

Meaningfulness
My job makes me feel like I am 
part of something meaningful.

Appreciation
I feel genuinely appreciated at  

this company.

Open-Mindedness
This company encourages 

different points of view.

Strongly 
Disagree Disagree Slightly 

Disagree Neutral Slightly 
Agree

Strongly 
Agree

Align

Connect

Coach

Perform

Ask yourself:

How would your employees rate your company?
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Correlations with Employee Engagement

Culture 
Imperative Culture Driver Statement Correlation

Align

Direction I believe this company is going in the right direction. 75%

Values This company operates by strong values. 67%

Meetings Meetings at this company make good use of my time. 63%

Cooperation There is good inter-departmental cooperation at this company. 59%

Meaningfulness My job makes me feel like I am part of something meaningful. 72%

Connect

Appreciation I feel genuinely appreciated at this company. 71%

Clued-in Leaders Senior managers understand what is really happening at this company. 68%

Clued-in Employees I feel well-informed about important decisions at this company. 59%

Coach

Potential This company enables me to work at my full potential. 72%

Concerns My manager cares about my concerns. 63%

Development My manager helps me learn and grow. 60%

Helpfulness My manager makes it easier to do my job well. 58%

Perform

Open-Mindedness This company encourages different points of view. 68%

Execution At this company, we do things efficiently and well. 64%

Ideas New ideas are encouraged at this company. 62%

Leader Leader I have confidence in the leader of this company. 67%

The Basics

Formal Training I get the formal training I want for my career. 61%

Expectations This job has met or exceeded the expectations I had when I started. 59%

Work-Life I have the flexibility I need to balance my work and personal life. 49%

Pay My pay is fair for the work I do. 48%

Benefits My benefits package is good compared to others in this industry. 31%
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Top Five Culture Drivers
Delaware Valley

Culture Driver: Direction
Align Imperative

Opportunities Barriers Best Practices

Culture Driver: Potential
Coach Imperative

Opportunities Barriers Best Practices
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Culture Driver: Meaningfulness
Connect Imperative

Opportunities Barriers Best Practices

Culture Driver: Appreciation
Connect Imperative

Opportunities Barriers Best Practices

Culture Driver: Open-Mindedness
Perform Imperative

Opportunities Barriers Best Practices
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The Engagement Journey

Are you working with a senior leadership team who — at least in theory — 
believe employees are the key to business performance?

If yes, proceed to the 
Islands of Effort. 1

Do your efforts today go beyond a few isolated efforts at the local team level? If yes, proceed to the 
Shallows of Despair. 2

Do you have true leadership support and sponsorship beyond HR? If yes, proceed to the 
Shores of Enlightenment. 3

Do you have a common definition of engagement and a commitment from 
senior leaders to make culture part of your business imperatives?

If yes, proceed to the 
Ascent of Success. 4

Are both senior leaders and managers aligned? Is engagement tied to KPIs 
such as customer satisfaction?   

If yes, proceed to the 
Summit of Sustainment. 5

Have your efforts around culture and engagement become part of the operating 
cadence?  Do you have mechanisms in place to track and sustain?

Congratulations, you 
have arrived! 6

Where do you place yourself on the engagement journey? Respond to the following questions. Move to the next stage when 
you’re able to answer “yes.” Stop when your answer is “no” and circle the number to the right. 

SUMMIT
OF 

SUSTAINMENT

SHALLOWS OF
DESPAIR

ISLANDS OF
EFFORT

LOST AT
SEA

SUMMIT
OF

SUSTAINMENT

SHORES OF
ENLIGHTENMENT

ASCENT OF
SUCCESS

Developing a great culture is a journey. At the summit, you’ll find employees who are committed to your organization, 
passionate about their work, and excited to tell others about it. It helps to begin with an understanding of your current 
culture and the degree to which senior leadership sees an opportunity to improve. 
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Where did you sit on your engagement journey? Here is a brief overview of each stage, from Lost at Sea to the 
Summit of Sustainment.

From where you are — to where you want to be
Download Your Guide to the Top, a free, interactive tool that’s filled with lots of practical tips for your journey 
to the Summit of Sustainment. Go to: www.energage.com/gvfhra-gttp

If your organization is Lost at Sea, your leaders place little value on engagement. 
They might even be suspicious of the concept. Both HR and managers know 
engagement efforts won’t earn them any credit. Meanwhile, your employees 
suffer from a lack of inspiration and communication, performing only the bare 
minimum, and engagement rates fall below 30 percent. Expensive benefits are 
the only retention and recruiting tool at this stage. 

You have a few individual managers who invest time in making sure their local 
teams are engaged, despite a lack of organizational support or buy-in. They may 
make some improvement with engagement, but without leadership commitment 
and widespread adoption, any benefits don’t move beyond that isolated team. 

Here’s where your senior leaders are still skeptical, but passionate HR managers 
go to bat. They might start with enthusiasm and great ideas, but their valiant 
efforts to improve culture are thwarted by a lack of support from leadership and 
managers who don’t believe change is possible.

Now your senior leaders realize that engagement is a catalyst for performance 
and the bottom line. The right direction is set, but there’s no strategy or 
accountability just yet. In the meantime, some employees and managers remain 
skeptical. 

Your senior leaders and managers have become more aligned on engagement 
initiatives, and KPIs start to reflect the benefits of employee engagement. 
Managers are equipped with supporting tools to create a positive work 
experience where employee interests and skills are aligned with your 
organization’s needs.

Your entire organization is engaged, and a new culture has emerged. Best 
practices are second nature, and your organization is seeing tangible returns. 
Employees recognize leadership’s commitment and they increase their 
discretionary effort. Feedback flows openly. Collaboration and innovation 
flourish. People take notice, and candidates are drawn to your organization. 
Success breeds success, and you find this newfound energy is self-sustaining. 
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Lost at Sea

Islands of Effort

Shallows of Despair

Shores of Enlightenment

Ascent of Success

Summit of Sustainment



Energage is a culture technology specialist that helps organizations realize their full potential by building 
connections across the organization. With higher employee engagement and intentional cultures, 

Energage customers are reducing turnover costs, increasing productivity, and improving teamwork. 
We apply Top Workplaces research, neuroscience, and expert insights that give clear next steps to 

developing an employee-centric approach to success.
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Get your free, interactive guide
From driving engagement and open communication to turning good managers into great 

coaches, this interactive lightpaper will guide you on the journey to unlocking your culture’s 
full potential.

Go to: www.enerage.com/gvfhra-gttp

13 
years

19,000,000
employees surveyed

57,000
organizations


