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The Art and Science of Hiring and Keeping the Right Person
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Agenda

- The importance of Talent Management Today
- Making your hiring simple, human, and smart

-PXT SelectE: The Assessme
Reports

- Other factors to consider
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National Center for the Middle Market
How to Sustain Success:

#1 Challenge iIs Talent Management i Can | get
and keep the talent that | need?

Be more proactive in hiring

Develop People
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Secret Recipe to Maintain Growth

Invest In Talent; Train to/and Retain
Move Into new territories

Getting Innovation to market

Minding the store: Continuous improvement in
efficiency & productivity
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Questions we hope to address

How do we know If we have the right person for the
right job?

How do we reduce the risk of choosing the wrong
person?

How do we help our managers make the right
choice?

How do we make the hiring and onboarding process
easier, more full proof, more efficient and less risky?
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People Skills

Build
Trust

l

Solve
Problems

!

Facilitate
Change

I

Satisfy
Needs
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Hiring Facts

A Most job interviewers make up their mind to hire or not within the first five minutes using
the figut o process

A Interviewees are trained to interview

ATurnover cost is anywhere from 1/ 3 of
salary
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Great organizations know
that success begins with

hiring the right people.
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Attributes of High Performers

* They are engaged in their work

* They are in roles where the expectations of the
job align well with their innate talents
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Only 5% feel they hay
Processes in place
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based on impressions (background, resume, interview)
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One 1 n Five new hire
have nNregretted deci
to hiring managers on their team
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Costs of a Poor Hiring Decision

Negative impact on

Low productivity client relations
and performance

Cost to recruit and train
Poor reputation as another worker
staff turnover

INncreases Frustration and low team

Costly management cycles morale

to redirect employee
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