


POINTS TO DISCUSS

Does happiness at work
matter?

How do you know what

you can/cannot do?

What are some
examples?




WHY DOES HAPPINESS AT WORK
MATTER ?




STUDIES SHOW HAPPY EMPLOYEES DO
BETTER

" Happy doctors
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HAPPY PEOPLE SHOW UP

Fewer sick days

Better
Immunity




3:1 RATIO FOR CORPORATE SUCCESS

What gualities, expressions, phrases, or ideas come
to mind when you think of &

Getting lost




WHAT ABOUT THE OCHICKEN OR THE EGGO
PROBLEM ?




WHAT & THE EMPLOYER & ROLE ?

Creating the conditions for happiness.
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SO, SOMETIMES YOU GET THIS €




LEGALLY HAPPY : HAPPINESS AND RISK
REDUCTION ARE NOT MUTUALLY
EXCLUSIVE
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How DO YOU KNOW WHAT YOU
.CAN AND CANNOT DO?

For employer interested in cultural changes, the
market has exploded with ideas.




TwO GENERAL TYPES OF STRATEGIES TO
| MPACT CULTURE

> Focus on individual > Focus on policy
employees

“What if, and | know this sounds kooky,
we communicated with the employees.”




WHAT TO LOOK FOR IN
STRATEGIES FOCUSING ON AN
® N\DIVIDUAL




FOR EXAMPLE , SIMPLE , BUT EFFECTIVE €
THANK YOUR EMPLOYEES

OUR SIMPLE PLAN
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| S THE LAW é

A Simple?
5. Logical?
c. Fair?




FEDERAL COURT WEIGHS IN

B Thank you note given

Employee disciplined

Pretext for
discrimination?




EMPLOYER THANKED EMPLOYEE

Notestated: Ol ts great to see how
Program has grown in numbers this year. Know it

has been very challenging for you with staff

changes, but you have done a




WHAT DID THE COURT SAY?




THANK YOU NOTE DOES NOT RAISE
INFERENCE OF DISCRIMINATION € WHY ?

Informal,
not performance appraisal

Did not pertain to
performance issues

Timing did not
suggest contradiction




COURT® FACTORS ARE EXCELLENT
METRIC FOR LEGALLY HAPPY WORKPLACE !

Performance
Implication?

Formal?




TO UTILIZE INDIVIDUAL -BASED
STRATEGIES , FOLLOW THIS PROCESS.:

AHow formalized is the employee
contact?

ADoes it pertain to conduct that was
subject of discipline or could be?

AWhat is the timing?
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WHAT TO LOOK FOR IN
STRATEGIES THAT FOCUS ON
@ WORKPLACE POLICY
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FOR EXAMPLE , EMPLOYEE HANDBOOK
POLICIES € SOUND SIMPLE ?




EMPLOYER WORKPLACE CONDUCT POLICY

Policy stated :

0 T-Mobile] expects all employees to behave in a
professional manner that promotes efficiency,
productivity, and cooperation. Employees are
expected to maintain a positive work environment
by communicating in a manner that is conducive to
effective working relationships with internal and
external customers, clients, co -workers, and
management. 0




WHAT DID THE NLRB S AY?

Violated the NLRA

Reasonabl e employee woul d r e

environment o to discourage |
concerted activity



CAN YOU FORCE YOUR EMPLOYEES TO BE
HAPPY ?




WHAT DID THE COURT SAY?

Policy must be understood in context

== Stil| allows debate over work conditions

mmm Reasonable employee standard




BOTTOM LINE :

Empl oyer s
make employees

happy.

Employers can
-\\(/~ facllitate a legally
~ happy culture.
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TO UTILIZE PoOLICY -BASED STRATEGIES ,
FOLLOW THIS APPROACH:

. FirSt deCide

t - What
he bolicy tq 5, Corggﬁs\ﬁant



EXAMPLES:

LEGALLY HAPPY CULTURE
® FroOM BEGINNING TO END
()




THE INTERVIEW € LOOK FOR OPTIMISTIC
CANDIDATES




GROUP QUESTION : ARE YOU LUCKY ?




LEGALLY HAPPY STRATEGY : LOOK FOR
OPTIMISM |IN CANDIDATE & EXPLANATORY
STYLE

How do the candidates describe their previous
supervisor?

How do they describe setbacks?
How do they describe a conflict situation?

Do they focus more on what O:¢
right?
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ORIENTING EMPLOYEES TO THEIR JOBEé
L OOK FOR THE GREATER GOOD. GIVE MEANING
AND PURPOSE.

V

Job




LEGALLY HAPPY STRATEGY : ADD
PURPOSE TO JOB ORIENTATION

A great hotelier once said, what would the
customers call your job title if they described it

by the impact you have on their lives? (Chip
Conley)




LEGALLY grateful o Maintaining a
happy culture




